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November 7, 2023 / 7:30-8:30 AM

7. Welcome Yolanda Kennedy!

8. Attendance: Yolanda, Dominique, Kelly

9. Introduction of Members:
●Ed Foster (principal)
●Kelly Sullivan (staff)
●Dominique Marchand
●Debby Valdes(parent)
●Yolanda Kennedy (parent)

10. State of the School….
a. Buddy Bennch
b. New time changes. Parents needed more time to adjust.
Tough to change on family. Needed more time. Getting used
to it. School committee message was different. Thought to
get off earlier with monitoring. STill getting home later.
Routes may be longer. Bus drivers need to be trained to deal
with behavior.

c. Personnel challenges (EA/subs). Still working on
filling. Have hired 2. Light at the end of the tunnel

d. Basketball Hoop update.
e. ALICE Drill 11/8. OK. Afternoon time let time. Some
extra recess time to deescalate.

11. MCAS Results Review….(See sheet) Reviewed.

12. Budget Review….(See “proposal” sheet). CONFIDENTIAL

13. SIP Review/Discussion… CONFIDENTIAL Presented to School
Committee on 12/6. Looks good overall. Reading program is good. Good
to foster connections between school. A few adjustment made
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14. Make Next and Future Meeting Dates: December 13th

15. Next Meeting Agenda: Review Culture & Climate Survey and Next Steps.
Make meeting dates for remainder of year.


